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Superintendent’s Message
As many of you are already aware, the Marlington Local School District will have a 
3.0 mill bond issue on the May 2 ballot. 

The bond issue would fund the costs associated with building a new consolidated 
elementary school on the current Marlington campus. 

Our elementary school buildings have serious issues that need to be addressed. 
Despite the district’s efforts to maintain our aging buildings, a review by the Ohio 
Facilities Construction Commission found many concerns, including structural 
issues, asbestos, flooding, leaking roofs, heating and plumbing troubles, faulty 
electrical systems, poor handicap accessibility and severely outdated fire, safety 
and security systems. Additionally, the buildings are not equipped for today’s 21st-
century learning environment. 

I realize that some community members are questioning why we cannot just renovate 
the current buildings. Unfortunately, renovations would yield a higher total project 
cost and would still not provide a learning environment that meets the needs of 
today’s students. 

We know that most of our community members do not have children in school. 
However, did you know that property values suffer when the schools suffer? In order 
to keep property values up, we as a community need to address the issues in the 
district’s buildings.

When the bond issue passes, the state will 
cover 48% of the project’s cost. As a 
result, we can build a new school for our 
youngest students, while remaining the 
lowest-taxed district in Stark County. 

As a parent of school-aged children, I want classrooms that are safe and conducive 
for learning. As a community member, I want a plan that keeps our taxes low and 
uses our taxpayer dollars wisely. As superintendent and a graduate of the district, I 
want to strengthen both our schools and the community. 

WE ARE MARLINGTON, and I’m proud to be on the team working to move Marlington 
forward.

Joe Knoll, Superintendent
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Renovation is not an 
economical option

In the 1990s, enrollment in the Marlington district 
averaged around 2,700-2,800 students. Since then, 
our enrollment has been in a steady decline, with an 
average of about 2,300-2,400 students over the last 
five years. Enrollment projections into the 2021-2022 
school year are expected to remain flat. 

Approximately 44% of the Marlington district’s fund-
ing comes from the State, based on enrollment and 
wealth of the district. This essentially means that the 
fewer students within a district, the less State funding 
the district will receive. These variables have caused 
our district to rethink the ways that we deliver educa-
tion services to our community, focusing on how we 
can deliver high-quality services for the least cost. 

Our elementary schools have massive infrastructure 
issues due to their age that must be addressed. For 
example, just to renovate the roofs, remove the as-
bestos and update the heating and electrical sys-
tems would cost us $9.2 million across the Wash-
ington ($2.6M), Lexington ($3.6M), and Marlboro 
($3.0M) elementary buildings. Even with this repair, 
we would still need to address failing plumbing sys-
tems, small and outdated classroom spaces and in-
adequate safety and security systems.

Our capital needs far exceed our permanent im-
provement (PI) levy funds. Our district’s permanent 
improvement levy brings in roughly $525,000 per 
year, which means it would take us approximately 
18 years to fund those repairs and would leave no 
PI funds for our remaining buildings. We spend our 
PI funds each year on repairs to our buildings and 
grounds, including many emergency Band-Aid re-
pairs. 

Renovating buildings is not a viable option. When 
we are forced to repair outdated and ineffective sys-
tems, we are essentially throwing ‘good money after 
bad.’ And if we decided to not replace or significantly 
renovate our buildings to state minimum standards, 
we would forfeit $14 million in State funds and would 
be solely responsible for building repairs.

By consolidating into one elementary building we 
will generate long-term cost savings, by streamlining 
the services that are currently replicated in our three 
buildings. We estimate that based on current salary 
and benefits the cost savings will be approximately 
$500,000 annually. Employees who retire or volun-
tarily resign will not need to be replaced, eliminating 
those positions without impacting education.

Lastly, we have received many questions about the 
impact of the potential Nexus Pipeline. To answer 
an immediate question, the pipeline is NOT going 
through Marlington School Property, thus we have 
not been presented with a contract to sign. The 
school district MAY benefit from a potential pipe-
line, when and IF it is added as a taxable property 
by the County Auditor. But any statements that this 
is a “done deal” or that it will definitely add income, 
are premature. The good news is, the passage of 
the bond issue would bring in more money from the  
Nexus Pipeline if it comes to reality.

I understand that school finances are complicated 
and cumbersome. I will do my best to keep you in-
formed and ask that you reach out to me with any 
questions. We hear some mistruths and rumors oc-
casionally and we are determined to present you with 
the truth. Thank you for being open to change. 

Marlboro 

84%
(of cost to build new)

Lexington 

100%
(of cost to build new)

Washington 

86%
(of cost to build new)

Message from the Treasurer’s Office: 
Consolidating = Positive Effect on Cost Savings
By: Leslie Pierce, Treasurer 

The safety and well-being of students 
is the number one priority for the 
Marlington Local Schools. One 

consolidated elementary school building on the 
Marlington campus would increase the safety and 
security of Marlington’s elementary school students. 

The current elementary buildings have limited 
handicap accessibility and antiquated fire, safety and 
security systems. 

The new building would include:

• A foyer entryway that controls access to  
the main part of the building 

• A buzz-in system for all visitors

• Internal and external security cameras

• State-of-the-art fire alarm and fire 
suppression system

“Placing the elementary school in close proximity 
to the high school and middle school may also 
help from a safety standpoint,” said George Maier, 
Stark County Sheriff. “This would permit Resource 
Officer Deputy Bogunovich to travel quickly 
among campus buildings. She would basically 
be on campus at all times. Additionally, primary 
evacuation points would be easier achieved in 
reference to the school safety plan.” 

— George Maier, Stark County Sheriff

Stark County Sheriff’s Standpoint on Safety

When a renovation project of a building 
costs more than 66% of the total 
cost for a new building, the OFCC 
recommends building a new facility.

Renovation Cost Estimate 
(per building)
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Consolidated Elementary School Increases Student 
Access to Educational Resources and Supports 
By: Carole Sutton, Assistant Superintendent/Curriculum Director

The goal of the Marlington Local 
Schools is to educate students 
and provide them with a safe 
place to learn and grow.  The con-
dition of our school buildings is 
negatively impacting educational 
experiences for our students and 
creating barriers for our teach-
ers to deliver modern instruction, 
and our support staff to deliver 
services that assist in social and 
emotional development.  

Today, our three aging elementa-
ry school buildings share critical 
support, curriculum and technol-
ogy resources.  This means stu-
dents do not have daily access to 
psychologists, counselors, gifted 
teacher, physical therapy, speech 
therapy and occupational thera-
py. Time with students is limited 
to once or twice a week because 
these professionals travel from 
building to building. This creates 
waiting lists for students to re-
ceive these services.

The current buildings do not meet 
today’s educational standards. 
Classrooms are undersized and 

ill equipped for the needs of 
modern optimal learning envi-
ronments.  There is inadequate 
space for student interventions 
or private meetings. Antiquated 
boilers leave classrooms unbear-
ably hot while others are freezing 
cold, making it difficult for chil-
dren to concentrate.  Further, our 
school buildings are so old that 
they cannot be properly retrofit-
ted to accommodate computers, 
projectors or current technology 
commonly used in modern class-
rooms.  In the months of Septem-
ber and June, classrooms are of-
ten so hot that children become 
unnecessarily fatigued which in-
terrupts their learning.

Moving from three elementary 
schools to one, centrally located 

school building makes the most 
sense, academically, as well as 
financially.  Not only will one new 
facility be equipped with the in-
frastructure necessary to accom-
modate 21st century classroom 
technology, safety requirements 
and HVAC for suitable learning 

environments, but it will also en-
sure that students have the most 
access to the important support 
services that promote student 
success.  Teachers will also have 
more opportunities for collabora-
tion to improve student learning.  

Moving Marlington forward puts 
our students’ learning first.

Rodman Public Library to Create Branch in 
Consolidated Elementary School when Issue 11 Passes

Rodman Public Library has agreed 
to create a branch in the Marling-
ton Local School District should 
voters approve Issue 11, which 
when passed would build one con-
solidated elementary school on 
the Moulin Avenue campus. The 
branch would be located at the 
new elementary school. 

When the project moves forward, 
the library would supply the staff-
ing, materials, budget and selec-
tion, public computers and circu-
lation. 

“This is an incredible opportunity 
to provide our youngest learners 
with access to everything the Rod-
man Library has to offer, right in our 
own building,” said Superintendent 
Joe Knoll. “The materials would be 
regularly updated and the students 
would be able to use new tech-
nology for research and learning. 
I would like to thank the Rodman 
Library for agreeing to this partner-
ship and I’m looking forward to the 
community partnership”

The branch would be modeled after 
a similar facility established by the  
Massillon Public Library at Fairless 
Elementary. Additionally the library 
would be open after school hours 
and during the summer months for 
year-round access. 
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Vote Early for the May 2 Special Election

Vote Absentee!
If you will be out of town on Election Day or find that absentee voting better fits your schedule, down-
load an application for an Absentee Voter’s Ballot. Visit www.starkcountyohio.gov/board-of-elections 
and click on Absentee Voting. All absentee ballots must be postmarked the day before Election Day  

(May 1) and received no later than 10 days after the election. 

Register to Vote!
If you are new to Stark County or haven’t yet registered to vote, visit www.starkcountyohio.gov/

board-of-elections where you can fill out an online registration. You can also register in person by 
visiting the Board of Elections office. 

The deadline to register is April 3, 2017 for the May 2 special election. 

For more information on voter registration, absentee voting,  
polling place locations or other frequently asked questions, visit the Stark County Board of Elections 

website at www.starkcountyohio.gov/board-of-elections.

When: Early voting begins Monday, April 3, 2017

Time: 8:30 a.m. to 4 p.m., Monday through Friday

Where: Stark County Board of Elections
 3525 Regent Ave NE

Canton, OH 44705
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3	Our elementary schools are nearly 65 years old and, despite being clean  
and well-maintained, their condition continues to deteriorate.

3	The state (OFCC) carefully reviewed our schools and found:
– Leaking roofs, asbestos and flooding that distracts students and repeatedly drains funds.
– Insufficient safety and security measures that put our kids at risk.
– Out-of-date heating, cooling and electrical systems that do not meet the needs of the modern classroom. 
– Our current classrooms are small, outdated and not conducive to today’s education.

3	The buildings are nearly 65 years old, and these problems are caused by or built into the internal structure of 
the buildings.

3	Renovating our current three elementary buildings to state minimum standards would cost more than building 
one new consolidated elementary school.

3	The issue on the May 2 ballot replaces three aging elementary schools with one new, centrally-located ele-
mentary school building.

3	One new elementary school building brings major educational benefits, ensuring that our curriculum and pro-
gramming offerings stay consistent for all our students and parents.

3	One elementary school means students will have access to critical support services on a daily basis, instead 
of sharing among them three schools (nursing, counseling, gifted, intervention, etc). 

3	Any staff reductions will happen naturally through retirements or voluntary resignations.

3	Because the state will fund 48% of the plan, our local community will only pay $15 million of a $29 million 
plan, or less than $10.00 per month for every $100,000 of home value. 

3	The 3.0 mill property tax issue will provide safe, up-to-date, functional classrooms our kids need to succeed.

3	The district has projected that we will save, in time, $500,000 every year by constructing and using a single 
new elementary school building.

3	We spend thousands of dollars per year on short-term Band Aid repairs that drain our funds and do nothing to 
solve the problems. Eventually, we would need more funds for repairs!

3	Marlington Schools take tremendous pride in running an efficient district and keeping taxes low. Even with the 
bond, we would still be the lowest taxed district in Stark County.

Marlington Issue 11 - Fact Sheet
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Q: What is Issue 11? 
A: Issue 11 is a 3.0-mill bond issue to fund the construction of one new ele-
mentary school building to replace the three current elementary schools. The 
bond will raise $15 million over the next 20 years to pay for our local share of 
the construction, furnishing and equipping costs for a new school building.

Q: Why is this on the ballot? What is wrong with the current schools? 
A: Our current elementary schools have major, unsolvable physical problems linked to their age. At an average 
of 65 years old, the cost to operate, maintain and repair these buildings only continues to rise. We have a great 
opportunity now, as the State of Ohio is offering us $14 million for construction (nearly half the cost) through the 
Ohio Facility Construction Commission (OFCC) program.

Q: How does Issue 11 save us money? How much will we save? 
A: By consolidating three elementary schools into one new building, we will eventually save over $500,000 every 
year. The district will save money by reducing annual costs in emergency repairs and through academic and oper-
ational services. 

Q: Why not just repair or renovate our current elementary schools? How much would that cost? 
A: Renovating our current buildings to state minimum standards would almost cost more than the cost to build 
a new school. The State of Ohio recommends that school buildings be replaced when the cost of renovation 
exceeds 66% of the cost to build a new school. 

Q: What are the most crucial repairs that the elementary schools need? 
A: The most pressing needs across these buildings are the roofs, asbestos removal, electrical and heating sys-
tems. Just bringing these up to minimum state standards would cost us at least $9.2 million. This includes $2.6 
million at Washington Elementary, $3.6 million at Lexington Elementary and $3.0 million at Marlboro Elementary. 

Q: How did the buildings get in these conditions? 
A: These buildings have foundational issues that are beyond what can be repaired, despite years of excellent ser-
vice to our kids and community and great work by our custodial and maintenance staff. The biggest problem is 
that these buildings were built in the 1950s, and have seriously outdated infrastructure (HVAC, asbestos, roofing, 
plumbing, electrical) which is costly to maintain and cannot meet today’s educational needs.

Q: Once Issue 11 passes, will we still be the lowest taxed district in Stark County? 
A: Yes! We are the lowest taxed school district in Stark County, and we take great pride in our efficiency and 
smart financial management of taxpayer dollars. If Issue 11 is approved on May 2, we will still remain the lowest 
taxed district in Stark County. 

Q: How much will Issue 11 cost? 
A: Once approved, the bond issue will cost, on average, less than $10 per month per $100,000 of home value. 
The total cost of the project is about $29 million. The State of Ohio will pay around $14 million (48% of the cost), 
while this bond supplies our local share over its 20-year duration.

Q: What happens if the Issue 11 fails? 
A: Our students and community will lose out on modern classrooms in a new, efficient building. Our major facil-
ity needs will continue indefinitely, and we may be forced to seek additional money to fund ongoing ‘band-aid’ 
repairs. We will also lose out on the OFCC’s offer to fund $14 million for construction – and there is no guarantee 
they will offer us this much money again.

Marlington Issue 11 - FAQ

Lexington Elementary School

Washington Elementary School

Marlboro Elementary School
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Q: When will construction begin? When would the new school open? 
A: The total process will take up to 30 months. If approved on May 2, the district would work with our community 
stakeholders and the OFCC to start the design and pre-construction planning process. We are aiming for a Fall 
2020 grand opening for the new elementary school. 

Q: Where would the new elementary school be located? 
A: The new elementary school would be located on the current Marlington campus, which houses the middle 
school and high school. The buildings will remain physically separated, ensuring elementary students would stay 
at the new elementary building.

Q: Will average class sizes go up? 
A: No. Based on district enrollment projections, the average elementary class size is not projected to increase. 
While the new up-to-date classrooms will be physically larger and have more space, the number of students in 
each class should remain steady. 

Q: What is the academic impact of a new, single elementary school? 
A: The current buildings are well below today’s educational standards – our classrooms are undersized and lack 
space for student intervention. Students become distracted in classrooms that are unbearably hot, freezing cold 
and constantly leaking. Additionally, our three elementaries share important support staff, meaning many students 
lack daily access to the psychologists, counselors and physical and speech therapists they need. Right now, 
these professionals shuttle between buildings, meaning students and teachers can only see them once or twice a 
week at most. 

Q: What impact will this have on district bussing? 
A: The goal of the school board and administration is to ensure that the average student ride time is no more than 
five minutes more than current ride times. There are also major route advantages and logistical benefits to bus-
sing our students to a single campus. 

Q: Will positions be eliminated going from three elementary buildings to one? Will anyone lose their jobs? 
A: Any staff reductions will happen naturally through retirements and voluntary resignations. 

Q: How is Issue 11 different than the previous bond issues in 2012/2013? 
A: Unlike previous issues, Issue 11 is only for the construction of one new consolidated elementary school. 
The 2012 issue would have built three new buildings – one elementary school, one middle school and one high 
school, and the 2013 issue was a bond issue only for a new high school. 

Q: What is the difference between a bond issue and an operating levy? 
A: By law, bond issue money can only pay for capital costs like building construction, renovations and major 
equipment purchases. Operating money primarily pays for day-to-day operating costs, such as instructional re-
sources, salaries, benefits and utilities. All of the funds from Issue 11 are for one consolidated elementary build-
ing. No Issue 11 funds can be used for operating costs, salaries or benefits.

Q: Why is Issue 11 a property tax instead of an income tax? 
A: After much research and discussion, the Board of Education concluded that a property tax at less than $10 
per month per $100,000 of home value was the most cost effective way to fund the construction of a new school. 
With the state paying 48% of the construction cost, a 3.0 mill bond issue will fund the remaining local portion of 
the plan. About 12% of our taxpayers receive a CAUV adjusted, lower tax rate. To find out more about the poten-
tial impact on your taxes, visit the office of Stark County Auditor’s website: www.starkcountyohio.gov

Lexington Elementary School

Washington Elementary School

Marlboro Elementary School
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Know 
the 
Facts

• Bond millage: 3.0 mill property tax bond issue

• Length of Bond Issue: 20 years

• Total Cost: $29 million
–  State share: $14 million (48%)
–  Local share: $15 million (52%)

• Annual cost to owner of a $100,000 property: 
Approximately $10 per month

The Need
• At 65-years-old, our elementary buildings are plagued with 

problems. A review by the Ohio Facilities Construction 
Commission (OFCC) found significant problems, including 
failing infrastructure, leaking roofs, asbestos and out of date 
heating, electrical and plumbing systems. 

• Our classrooms are too small.

• Our buildings do not come anywhere close to today’s safety, 
security or handicap accessibility standards (ADA).

The Plan
• The 3.0 bond issue would pay for the construction of one  

consolidated elementary school building located on the 
Marlington campus.

The Benefits
• Project cost savings over time: $500,000

– The new single elementary will be safer, more cost-effective and more 
energy efficient. 

• Curriculum: One new elementary school brings major educational benefits, 
including consistent curriculum and programming for all students.

– Blended learning 
– Flexible learning spaces
– Average class sizes
– Technology (one-to-one)
– Hands-on science labs
– Shared services (gifted, counseling, nurse)
– Collaboration at grade level
– Share best practices


